
THE SUSQI 
ACADEMY
Your step-by-step guide

2024



The SusQI Academy

The Sustainability in QI (SusQI) Academy supports organisations to integrate environmental and social

sustainability into existing QI education and practice, offering a practical way for all healthcare staff to contribute

to building a more sustainable healthcare system, while improving care for patients. Designed for both healthcare

delivery organisations and educational institutions, the Academy is a bespoke package, created in collaboration

with your organisation to achieve the following:

Integrate sustainability into existing QI teaching programmes and frameworks

Develop capability to assess environmental and social impacts of QI 

Align strategy and foster connections between clinical, sustainability, and QI teams

Increase motivation to engage in Quality Improvement

Who Can Apply?

Membership is available to all those working within health professional education, quality improvement, service

transformation, sustainability and health service delivery 

Integrating sustainability into Quality Improvement to create a more
 ethical and sustainable healthcare system
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Invests in staff
By providing professional development,

staff gain the knowledge and skills to
deliver sustainable healthcare

improvements

Aligns sustainability and quality strategies
By applying the principles of sustainable
healthcare to direct to the highest value

improvements, and supporting the delivery
of green plans and net zero targets

Provides return on investment
By delivering QI focused on

reducing healthcare waste and it's
associated costs

Provides motivation to engage in QI
 By focusing on sustainability as a

domain of quality, aligning personal
values with work practices
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Why integrate sustainability into QI
teaching and practice 

"SusQI engages and motivates learners to contribute to the creation of a
sustainable healthcare system and is time well spent."

​
Spooner, R., Stanford, V., Parslow-Williams, S., Mortimer, F., Leedham-Green, K. “Concrete ways we can make a difference”: 

A multi-centre, multi-professional evaluation of sustainability in quality improvement education Medical Teacher (2022)



Academy membership benefits

*Examples of how tailored mentoring hours can be utilised:
(Mentoring hours may be shared with QI Leads/Educators across your department)

Educational and QI content review and advice on how and where to integrate

sustainability into existing curricula and QI frameworks 

Co-delivery of online Sustainability in QI teaching sessions

Mentoring for leads to support sustainability projects to develop local case

studies 

Attendance at senior leadership meetings for strategic input

Exclusive
Resources

Access to a
members only area
with exclusive SusQI

resources

Recognition as an
Aspiring Beacon

Site
- Appear on the 

CSH map
- Use the Beacon site

logo for your materials
- Receive a quarterly

newsletter
- Share work at a national

level inc. CSH's annual
SusQI showcase

Tailored
Mentoring Hours*

A CSH lead helps
assess your

organisational
needs, define your
goals and provides

tailored support

SusQI Academy
Network 

An Academy
members only online

network space for
resource and

information sharing

 CSH 
Courses

Access to CSH
technical workshops

 (SusQI, Teaching
SusQI, Carbon
footprinting) 

 Quarterly
 Forums

Online forum led by
CSH experts.
 Share current

learning, challenges,
network with peers



How you’re supported

“We’ve been extremely well supported by the SusQI team at the Centre for Sustainable Healthcare, the

approach has been very flexible and how we got there was up to us…having the Academy network to have

conversations with other organisations also on the same journey proved extremely useful.”

Helen Payne, head of Continuous Improvement, MPFT

Onboarding Induction Workshops Quarterly
Forums

Tailored
Support

Sign up support

Allocated lead

Allocated to
cohort and

induction date

Organisational
self-assessment

Development of
outcomes

Join the SusQI
Network

Aspiring Beacon
site status &

added to map 

Dates and
information of
booking details
made available

Each lead to
book and attend

workshops as
soon as able

Access to 4
forums a year

with all Academy
members

Expert support
and peer learning

Monthly
meetings with
your CSH lead

Support tailored
to organisational

need and
required
outcomes



March 2024
Induction date: Mon. 4th March 2024

Live SusQI workshop: Thurs. 18th April and Weds. 22nd May 2024
Live Teaching SusQI workshop: Thurs. 16th May 2024

The SusQI Academy enrolment dates
Please note: The course dates paired with the induction dates below are suggestions only. Academy

members will have a year to enrol in the courses most convenient to them. SusQI courses run monthly

and dates in addition to those below can be found on our SusQI course page. 

September 2024
Induction date: Weds. 11th September 2024

Live SusQI workshop: Thurs. 26th September 2024
Live Teaching SusQI workshop: Thurs. 3rd October 2024

June 2024
Induction date: Mon. 3rd June 2024

Live SusQI workshop: Thurs. 20th June 2024
Live Teaching SusQI workshop: Thurs. 18th July 2024

https://sustainablehealthcare.org.uk/courses/sustainability-quality-improvement


Prices and packages

Organisation Package One
(suitable for 1-2 leads)

Organisation Package Two
(suitable for 3-5 leads)

Organisation Package Three
(suitable for 6-10 leads)

£3500 +VAT £5750 +VAT £8950 +VAT

2 x technical courses 
Induction
12 hours tailored
support
4 x quarterly forums
Access to network
Access to ‘exclusive
material’

Up to 8 x technical
courses 
Induction
12 hours tailored
support
4 x quarterly forums
Access to network 
Access to ‘exclusive
material’

Up to 20 x technical
courses 
Induction
20 hours tailored
support
4 x quarterly forums
Access to network 
Access to ‘exclusive
material’

Further information
Contact Hazel Walsh (Clinical Transformation

Programme Manger) for further information or

to schedule a Teams call.

hazel.walsh@sustainablehealthcare.org.uk

Sign up for the 
SusQI Academy 
To sign up for the SusQI
Academy click here to 
complete the online form

https://forms.gle/7Kh4ZEN7ximMy7mq7

