Touch/ lead time Primary processes

10m

15m

139d

Patient, GP
Presents to GP

Patient , ENT
ENT OP appointment

15m

15m

10m

60m

Touch
Time
=72m

24d

Patient, Audiology (_

PTA

55d

Patient, Radiology
OP IAM MRI

00060

Unilateral Tinnitus Patient Pathway: Current State Value Process Map
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SusQI key
Ecological

1)

Patient travel

2) Staff travel

3) Building construction, electricity,
heating (once per building)

4) Paper

5) Investigations: equipment
manufacture/ electricity

Social

1) Patient time

2) Patient frustration at delays

3) Patient persistent tinnitus-
disruption to sleep/ psychological
wellbeing

4) Patient worried about results

5) Impact on family/ co-workers/
friends

6) Staff wellbeing- frustrated patients

Financial

See figures
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Variation in pathway

Patient, GP, ENT, Audiology, Radiology, Admin
indicates individuals involved



